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The Digital Twin of Your Organization.

Business Relationship Management,
Redefined with Quam.
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Process, Project and Organization Management for Efficient
Companies of the Future!

Understanding a interconnected process
world  without software support is
virtually impossible. Quam maps complex
organizational structures simply and
digitally. It provides information about
changes in the organization and manages
their improvement. As a result, Quam
becomes the "operating system" of your
company.

By integrating our project management
tool Cpm into Quam 6.0, we have now

laid the foundation for linking processes
and projects. Therefore Quam can
now take over the functions of a multi-
project management system. Insights
from the projects flow directly back into
the process world and the projects are
automatically enriched with essential
organizational information.

Digitally Map Your Entire Organisation.

You can use Quam to quickly and easily
document your business processes
in process maps and procedural
descriptions, or to capture your
organisational structures in form of
organizational charts.

To ensure your entire business is mapped,
Quam also captures the resources that
you use, such as your employees, IT
systems, locations, and documents.
These structures can in turn be published
as standard work instructions to your
employees in multiple languages.

Quam allows you to gain access to
your organization from a variety of
perspectives and prepares the information
for different functional groups within
your organizsation, such as Quality

Managers, HR Managers, or project
employees. Take an active approach to
project management by reorganising or
standardising your processes. Use Quam
as a quality management tool to plan
and implement audits. Create standards
and rules, then assign them to tasks
or procedures and make them easily
accessible and usable for employees.

Or use Quam as an idea and innovation
management platform  where your
employees can put forward their
suggestions and discuss them.

Quam ensures to retain important
knowledge!

The Right View from Every Angle!

Quam allows you to gain an overview of your organization from all kinds of functional viewpoints, such as:

Quality Managers

HR Managers

Project Managers & Employees
Process Managers & Consultants
Business Analysts

Business Coaches

IT & System Consultants

Supply Chain Managers

Product Managers

Consistent Mapping
Redundancy-free Data Retention
Audit-proof Management
Alignment with Corporate Design

MODEL PROCESSES

Ablauforganisation: Prozesslandkarte

MANAGE PROJECTS

Business Relationship Management
Business Process Management
Integrated Management

Project Management

Quality and Audit Management
Risk Management

Data Protection Management
Collaboration & Communication

Idea & Innovation Management



New in Quam 6.0

c« Integrated Project Management

Integration of multi-project management functionalities and
the ability of referencing data between projects and processes,
structures, management systems, resources and locations.

c4 Integrated Data Protection Management

Integration of a GDPR module (General Data Protection Regulation)
providing functionalities, and standard content for GDPR, such
as the contents of the Regulation or the processing directory.
This allows users to enter personal data, to assign these data to
processes and processing systems, to display them, and to evaluate
them where necessary.

c, Linking of Existing Systems within
Companies

Quam 6.0 enables existing organizational and IT systems to be
linked. As a result, Quam can be used as a central management tool
to manage formerly decentralized organizational information. Thus
users will have access to centralized work equipment, templates,
and forms, or access IT systems and HR information.

Pricing Models

c4 Design Improvements and New Shape Sets

Revision of the design and usability through further harmonization
of design elements and functional views as well as a new and
improved shape set that can be easier differentiated.

c4 Support of Process Harmonization

Sub-processes that are already used or referenced in other
processes are now immediately visible in the process diagram
during process visualization and are directly linked by an interactive
icon. This helps to prevent duplication of work and allows the use
of those processes already modelled.

c« New Any-Relationship-Matrix

Easier, faster, and highly functional linking of organizational
elements via the new Any-Relation-Matrix (XRM) using fixed table
headers, drag-and-drop functionalities, additional icons, and
improved search function.

c4 Additional Functionalities

¥ » Audit Management X » Multilingualism
¥ » Word Report ¥ » Versioning and Content

Change Management (CCM)

Purchase

Classical software purchase with
optional  software  maintenance
and hotline support. The purchase
license is particularly well suited
for a foreseeable long useful life of
Quam, with steady user figures, and
if own software operating capacities
are available. A one-time investment

SaaS

Quam offered as a “Software as
a Service” model, a rental model
for selected hosting partners. Use
Quam with Microsoft Azure or
Office365 Cloud. For you, the most
convenient choice — we take care
of the installation process and the
hosting for your Quam system.

Subscription

As an alternative to SaaS or
purchase, Lintra also offers Quam
as a subscription model featuring
optional software maintenance and
hotline support. You choose the
term, number of users and operating
environment (internal data center or
cloud).

instead of ongoing cost.

Excerpt of Our Satisfied Customers

ABB | arvato | Bayerngas | Bertelsmann | Deutsche Telekom | DLR | Eberspacher | EUROPIPE | FAM | MAGNA | IFA | IHK Magdeburg |
IMMOFINANZ | Intel | KPMG | Lufthansa | MAN | Nordzucker | Oerlikon Balzers | OHROPAX | OSBRA | Ravensburger | Siemens |
Stadt Zirich | Techniker Krankenkasse | Telefonica O2 | ThyssenKrupp | Total | Volkswagen | Webasto

arge for 30 Days!
Quam.doud

Try out Quam Free of Ch
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